Branchenschwerpunkte

= Maschinen- / Anlagenbau.
= Elektrotechnik / Elektronik.
= Verteidigungstechnik.

Fachliche Schwerpunkte

= CEO/COO / CRO mittelstandische Unternehmen.

= Restrukturierung / Turnaround aller oder einzelner
Unternehmensbereiche.

= Performance- / Liquiditats- und Working Capital
Management.

= Supply Chain Optimierung / Kostensenkung.
= Change-Management.
= QOperational Excellence / Lean Production.

= Planung / Neubau / Inbetriebnahme internationaler
Produktionsstatten / Standortverlagerungen.
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Berufliche Stationen Ausbildung

= AS&P GmbH, Managing Consultant. = DaimlerChrysler AG, Executive Development

= Yamaichi Electronics Germany GmbH, Production Manager. Program.

=PIV Drives GmbH , Managing Director CEO. = INSEAD Fontainebleau, Managing Business.

= Voith Turbo GmbH & Co. KG, Senior Vice President / Vice = Beuth University of Applied Sciences.
Chairman (JV China). Dipl. Ing. Automatisierungstechnik und

= debis Systemhaus GmbH — Senior Manager, Strategic Projects. Informatik.

Ausgewadhlte Referenzen

Managing Consultant — Performance-, Struktur-, Prozess Analysen, MaRnahmenableitung und strukturelle
Umsetzung sowie Begleitung der Change-Management Teams. Fiihrungskrafteworkshops und -Support.

Production Manager eines Herstellers von Steckverbindern, Kabelkonfektionen und Testadaptern — Planung,
Neubau, Umzug sowie, kosten- und termingerechte Inbetriebnahme neuer Betriebsstéatte trotz Covid Einfluss.
Implementierung neuer Ablauf- und Aufbauorganisation, Standardisierung/ Plattformimplementierung, Supply
Chain Optimierung, Verbesserung Liefertreue um 23% sowie die Reduktion der Durchlaufzeiten um 25%.

Managing Director / CEO eines Herstellers von Industriegetrieben — Turnaround, Strukturanpassungen und
stringente Kostenoptimierung in allen Bereichen. Verringerung der eigenen Wertschdpfungskette durch
konsequentes Outsourcing von B/C Teilen. Insgesamt 6.6 Mio. Euro jahrliche Einsparung, Verbesserung der
Liefertreue um 55% sowie die Reduktion von Durchlaufzeiten um 30%.

Senior Vice President eines groRen Mittelstandlers — Weltweite P&L Verantwortung mit starkem internationalem
Wachstum. Planung, Neubau und Inbetriebnahme internationaler Montagelinien und -Werke in China (2), den USA
und Deutschland sowie Standortbereinigungen. Aufbau internationaler Lieferantennetzwerke. Signifikante
Verbesserung Liefertreue um 40%, Steigerung der Produktivitdt um 28%.

Projektleiter flr die Restrukturierung eines Geschaftsbereichs mit 550 Mio. Euro Umsatz — Bildung international
agierender Produktgruppen unter organisatorischer Entflechtung von Zentralbereichen und Neu- und Umbau
assoziierter Produktionsstétten. Restrukturierungbudget 50 Mio. Euro. Schnittstelle zur GF und Steuerung der
Transitionteams.
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Industry Focus

= Mechanical engineering / Plant construction.
= Electrical engineering / Electronics.
= Defense Systems.

Functional Focus

= CEO/COO /CRO medium-sized companies.
= Restructuring / turnaround of all or individual divisions.

= Performance / liquidity and working capital management.

= Supply chain optimization / cost reduction.
=  Change Management.
= QOperational Excellence / Lean Production.

= Planning / new construction / commissioning of
international production sites / relocation.

08/2023

CHRISTIAN DIAMANTIDIS

Interim Manager / Management Consultant

Professional Experience Education

= AS&P GmbH, Managing Consultant. = DaimlerChrysler AG, Executive Development

= Yamaichi Electronics Germany GmbH, Production Manager. Program.

=PIV Drives GmbH , Managing Director CEO. = [INSEAD Fontainebleau, Managing Business.

= Voith Turbo GmbH & Co. KG, Senior Vice President / Vice = Beuth University of Applied Sciences.
Chairman (JV China). Dipl. Ing. Automation technology and

= debis Systemhaus GmbH — Senior Manager, Strategic Projects. computer science.

Selected References

Managing Consultant - Performance, structural and process analyses, derivation of measures and structural
implementation as well as support of change management teams. Leadership workshops and support.

Production Manager of a manufacturer of connectors, cable assemblies and test adapters - planning, new
construction, relocation as well as, cost and on-time commissioning of new plant despite Covid influence.
Implementation of new process and organizational structure, standardization/platform implementation, supply
chain optimization, improvement of delivery reliability by 23% and reduction of lead times by 25%.

Managing Director / CEO of a manufacturer of industrial gear units - turnaround, structural adjustments and
stringent cost optimization in all areas. Reduction of own value chain by consequent outsourcing of B/C parts. Total
annual savings of 6.6 million euros, improvement of delivery reliability by 55% and reduction of lead times by 30%.

Senior Vice President of a large mid-sized company - Worldwide P&L responsibility with strong international growth.
Planned, built and commissioned international assembly lines and plants in China (2), USA and Germany, as well as
site consolidations. Establishment of international supplier networks. Significant improvement of delivery reliability
by 40%, increase of productivity by 28%.

Project manager for the restructuring of a business unit with sales of 550 million euros - formation of internationally
operating product groups with organizational unbundling of central units and new construction and reorganization
of associated production sites. Restructuring budget 50 million Euro. Interface to Executive Board and management
of the transition teams.
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